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REQUEST FOR PROPOSALS 

SIRD Project Context and Process Description  

The Supporting Inclusive Resource Development (SIRD) Project in East Africa (the Project), hereby 

invites eligible Community Based Organisations (CBOs) to submit a proposal to this Request for 

Proposal (RFP) for the above-referenced subject. 

Supporting Inclusive Resource Development in East Africa (SIRD) is a five year project funded by 

Global Affairs Canada (GAC) to be implemented by the Canadian Bar Association (CBA) in the East 

Africa region, with a focus on Uganda, Kenya and Tanzania, in collaboration with the law societies 

in those countries to increase sustainable economic growth for East Africans, in particular, women. 

The project has two expected Intermediate Outcomes: 

1. Increased engagement of East African law societies to advocate for law reform to reflect 

the principles of transparency, gender sensitivity and accountability in the extractive 

industries.  

2. Increased community participation, particularly of women, to advance and protect their 

rights related to the extractive industries. 

This RFP is designed to facilitate the selection of organizations that routinely carry out work within 

Kwale County to act as contractors on behalf of The Law Society of Kenya regarding the 

implementation of project activities to achieve the results ascribed to the Project.  

The Contractor will provide services as agreed below through this contract indicating the anticipated 

level of effort and Contractors’ fee (inclusive of all costs associated with the facilitation of 

deliverables i.e. administrative, communication, staff payments).  

This is a CONTRACT mechanism not a GRANT. Contractors must indicate the facilitation fee inclusive 

of all costs associated to each task. Costs associated with venues, transport, refreshments will be 

directly reimbursable with official receipts. 

Only CBOs/CSOs/Contractors who carry out work within the project area or county of 

implementation (Kwale County) are eligible to bid on 1 or more Tasks indicated in Annex 1. 

Selection of contractors will take into consideration organisational mandate, technical competency, 

and relevant community reach. 

Interested organisations are advised to contact Ms. Suzy Kimutai by email at 

suzy.kimutai@lsk.or.ke indicating the areas/tasks of interest in order to the receive additional 

documents requisite to registering their Bids.   

mailto:suzy.kimutai@lsk.or.ke


 

ANNEX 1 – Main Duties/Deliverables 

TASK 1: Organising Training of Local Target Groups and Coordination of Referral Pathway and Annual 

Leadership Fora 

Activity Expected deliverable Expected Timeframe 

1212.2: Carry out training with 
relevant leaders guided by gender 
sensitive PLE materials. 

1. Mobilize 30 local community leaders and local government representatives 
for a 2-day training. 

2. Identify and source for an appropriate venue, refreshments etc for the 2-day 
training. 

Year 3 

1212.3: Hold Annual leadership 
round table discussions with local 
leaders for feedback on 
opportunities and challenges with 
EI operations. 

1. Organize 1 annual leadership forum held for feedback on opportunities and 
challenges with EI operations. 

2. Mobilize 30 local community leaders and local government representatives. 
3. Mobilize 100 participants from the local community to attend and participate 

in the leadership forum. 
4. Identify and source for an appropriate venue, refreshments etc for the 

leadership round-table meetings. 

Year 3 

1213.2 Organize training with 
targeted women. 

1. Mobilize 30 women’s leaders (representatives of local women’s groups) for 
2-day training on legislative framework governing the extractive sector 
(including EI harms and benefits). 

2. Identify and source for an appropriate venue, refreshments etc for the 2-day 
training. 

Year 3 

1221.2 Organize training for 
Community referral champions. 

1. Mobilize 30 community champions on the referral pathway for a one-off 2-
day training. 

2. Identify and source for an appropriate venue, refreshments etc for the 2-day 
training. 

Year 3 

Brief description of the Task: The subcontractor will endeavor to accomplish all the expected deliverables, as per targets indicated, and 
organise all logistics related to the described activities in the table below.  This will include the mobilisation of three (3) target groups (targeted 
women, community champions and local leaders—see target numbers below), sourcing of the venue and refreshments and registration of the 
attendees.    In addition, the subcontractor will organise the Leadership conference and 3 Referral pathway coordination meetings.  



 

1221.3 Organize coordination 
meetings with pathway 
stakeholders for feedback and 
planning of legal assistance. 

1. Organize three quarterly coordination meetings for community champions 
on the referral pathway. 

2. Identify and source for an appropriate venue, refreshments etc for meetings. 

Year 3 

 

 

TASK 2: Dissemination of Public Legal Education materials 

Activity Expected Deliverables Expected Timeframe 

1211.2: Disseminate gender 
sensitive PLE and awareness raising 
programs (Radio, publications, 
drama, SMS campaigns, community 
awareness, etc.) 

1. Mobilize and reach 1200 people (M/F) through district level PLE and 
awareness raising campaigns. 

2. Disseminate 1000 gender equality sensitive PLE materials and media for 
PLE and awareness raising to targeted communities. 

3. Organize 3 media programs to disseminate gender sensitive PLE and 
public awareness on laws governing the EI sector (including the harms 
and benefits). 

4. Identify and source for an appropriate venue, refreshments etc for 
community meetings. 

5. Organize 3 information sharing and dialogue sessions held with targeted 
local leaders and representatives specific to women’s issues in the EI. 

6. Mobilise the targeted 30 selected leaders to participate in information 
sharing and dialogue sessions. 

Year 3 

Brief description of the Task: The subcontractor will endeavor to accomplish all the expected deliverables, as per targets indicated, and 
organise all logistics related to the activity in the table below.  This will include the mobilisation of selected members from the targeted women, 
community champions and local leaders to participate in the dissemination activities of community legal education on the relevant laws 
governing the extractive sector and inform them of the appropriate dispute resolution mechanisms within their communities, sourcing of the 
venue and refreshments and registration of the attendees.  The mode of  dissemination could take different forms including but not limited to 
media awareness programs, sports events, distribution of stickers, charts brochures etc, undertaking community awareness meetings among 
others. To undertake this task, the subcontractor will be expected to complete develop a concept of how the dissemination is going to be done, 
indicate the specific timelines as well as the targeted beneficiaries. Upon completion, of these activities, the subcontractor will be expected to 
compile activity reports of the activity undertaken. 



 

7. Mobilize 250 women and men to participate in the information sharing 
and dialogue sessions on the referral pathway. 

8. Organize 5 information sharing and dialogue sessions (community 
meetings) on the referral pathway guided with selected community 
champions. 

9. Support 35 community members to access and receive advice on the 
referral pathway. 

 

Task 3: Supporting the Woman’s Advocacy Fund 

Activity Expected deliverable Expected Timeframe 

1213.3 Support women's 
groups/CBOs in advocacy actions 
and engaging with EIs related to 
legal/regulatory frameworks. 
 

1. Support 4 women’s groups to access the women’s fund to design and 
deliver advocacy by reviewing, compiling and submitting their advocacy 
applications. 

2. Support women’s groups to organize and undertake 8 advocacy efforts 
carried to be out in pilot districts. 

3. Mobilise 30 trained women to sensitise communities particularly women 
of their rights with respect to EI activities. 

4. Support women’s groups and local leaders to mobilize and sensitize 1000 
community members on their rights and legal framework governing the 
extractive sector. 

5. Disburse funds to women’s groups to undertake their respective 
advocacy actions. 

6. Compile activity reports in collaboration with representatives from 
women’s groups for all advocacy actions undertaken. 

Year 3 

Brief description of the Task: The subcontractor will endeavor to accomplish all the expected deliverables, as per targets indicated, and 
organise all logistics related to the activity in the table below.  This will include the sourcing of applications from women or women groups  to 
undertake any advocacy actions on any socio-economic issues affecting them arising out of extractive activities undertaken within their 
communities, sourcing of the venue and refreshments and registration of the attendees. To undertake this task, the subcontractor will be 
expected to support the targeted women or women groups to by reviewing, compiling and submitting a concept of how the women advocacy 
action(s) is (are) going to be done, indicate the specific timelines as well as the targeted beneficiaries. Upon completion, of these activities, the 
subcontractor will be expected to compile activity reports of the actions undertaken on behalf of the women or women groups. 



 

 

TASK 4: Support to provision of Legal Aid Services 

Activity Expected deliverable Expected Timeframe 

1222.1 Legal Aid Program Pro bono 
provided through quarterly mobile 
clinic sessions at sub-district or 
equivalent (40 clients seen) 
 

1. Organize 4 community mobile legal aid clinic sessions in the targeted 
communities. 

2. Identify and source for an appropriate venue, refreshments etc for 4 
community mobile legal aid clinics. 

3. Support 35 referred community members in pilot districts to access 
received (legal aid) support along a new or existing referral pathway. 

4. Mobilize 400 community members (m/f) to be trained or mentored or 
sensitized by legal service providers on their rights in relation to EI 
activities.  

5. 100 community members receive legal aid/advice from pro bono lawyers 
with project support. 

Year 3 

 

TASK 5: Organize and facilitate a training and meetings with paralegals 

Activity Expected deliverable Expected Timeframe 

Brief description of the Task: The subcontractor will endeavor to accomplish all the expected deliverables, as per targets indicated, and 
organise all logistics related to the described activities in the table below.  This will include the mobilisation of community members in the 
targeted communities to participate in the legal aid and awareness activities on laws governing the extractive sector as well as inform them of 
the appropriate dispute resolution mechanisms within their communities, take on or refer some cases that require further management and 
source for the venue and refreshments and registration of the attendees.  

Brief description of the Task: The subcontractor will endeavor to accomplish all the expected deliverables, as per targets indicated, and 
organise all logistics related to the described activities in the table below.  This will include the mobilisation of paralegals to participate in a 
training, routine meetings and provide mentorship to the paralegals in their efforts to extend legal awareness and referral of community 
members to receive legal aid from the appropriate support centers, sourcing of the venue and refreshments and registration of the attendees.  



 

1222.2 Legal Aid fund established 
for women and continuing advice 
provided through CBOs/Para-legal. 

1. Organize 8 meetings for 30 paralegals in the targeted communities. 
2. Mobilize and reach 30 paralegals in the targeted communities to 

participate in a two-day training. 
3. Identify and source for an appropriate venue, refreshments etc for one 

off two-day training of paralegals. 
4. Review and submit requests (from women sent by paralegals) from at 

least 30 women to access legal aid services through legal aid fund for 
women upon approval by the Project Manager to support such a request 
for women to receive legal aid assistance. 

Year 3 

 

To access the application templates, potential applicants are requested to contact the project manager via suzy.kimutai@lsk.or.ke and copying 
the CFRM via AlnoorM@CBA.org  as soon as possible. Applicants are advised to compile and submit their respective applications before the end 
of 31st July, 2019. Applications will be reviewed and considered on a rolling basis. 
 
Note: The Contractor is strongly encouraged to contact SIRD Project staff during the bid process for clarification if needed, with regard to the 
technical terms. This RFP is not a guarantee of continuing work or of any particular volume of work. 
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